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Kl evolution to date.



in some industries, the past 25 years
have witnessed incredible innovation
MOBILE PHONE

2023
iPhone 14 Pro

1998
Nokia 5110

screen resolution 5 lines (monochrome) 3.6 million pixels, full colour
internet speed no internet access 5G 100-1,000 Mbs

app capabilities ringtones vis sms 1.6 million apps
video n/a 4k video capture + playback
price $600 $999-81499
distribution physical store store or online

source: gsmarena.com  note: prices adjusted to 2022 USD



in some industries, the past 25 years
have witnessed incredible innovation

RECORDED MUSIC

2023

unit of purchase a CD containing ca. 15 tracks unlimited streaming of any title on platform
tracks available in store 5k-10k CDs >80 million
price of a music collection $3,000 for 200 CDs free (ad-funded) / premium $15.49 per month

distribution high street stores online



in comparison, car + real estate classifieds businesses
seem to have changed rather less

AUTOTRADER

1998

Channels: & cars
BUY

Vehicle details
MAKE Minimum Price

MODEL Maximum Price

Trim eqg 318 or GTI Max. Mileage

Keyword eg Turbo Maximum Age

To activate all search settings above please

source: archive.org

MOTORING NEWS/REVIEWS

Your Details Seller Details Sort results by

Private & Trade @} @ Distance

¢ Price - Low > High
@ Price - High > Low

full postcode [
*Postcode required
40 miles [2).i
Show 50 Results B

Show Photos v
SEARCH

If you do not have an account please

2023

Cars Vans Bikes Motorhomes Caravans Trucks Farm Plant

Q ®

Saved  Signin

:AUtOTI’GdeI‘ Used cars New cars Sell your car Value your car Carreviews Car leasing Electric cars Buy a car online

NEW & USED CARS
Buy a car online

Postcode* Distance

| | \ National v
Please enter a valid

UK postcode

Make Model

+/ Home delivery |/ Click & collect

Q_ Search 439,305 cars v \ ¢
=

-



in comparison, car + real estate classifieds businesses
seem to have changed rather less

RIGHTMOVE
2000

& rightmove o

find a home

find an agent
personal file |

tips for re

tipe for sellers
contact us

moving terms

Cut through the
mumbo jumbo with
our guide to the
terminology:
Moving Terms
Legal Stages

Building Terms

€ rightmovewu |

the home of home buying on the internet

Our mission is to provide honest, clear and useful information that will help you make the right move.

To find a home use the property search below.

property search
To search an area, please enter your choice of town, city or village

Place Name London W1
OR
Enter all or part of the postcode

Postcode

Search

Help-fuel hints: click here for mover's tips on energy providers.

to'selllyotighome:

- managing your property information

» This tool enables you to store quickly and easily all the properties that appeal to you. Details add:
'you can submit your details to all the estate agents and action will be taken according to your ins

source: archive.org

[ find a home | find an agent | personal file | buyers tips | sellers tips | col

Terms & Conditions of Use
©2001 rightmove.co.uk - All rights reserved.

rightmove ™

UK HOUSE PRICES
Sold house prices

Check what a home sold for
plus photos, floorplans and
local areainsights.

Search house prices

Rent House Prices

PROPERTY NEWS
The 5 cheapest cities for
first-time buyers

Take alook...

Visit the Rightmove Blog

2023

Find Agent

MOVING STORIES

We stumbled upon a
London neighbourhood
with community at its
heart

Read Phin's story...

Find out more

Commercial

Inspire Overseas

Create alerts and save
properties & searches

Signin

Recent searches

You have no recent searches.




for about 2 decades, focus in high GDP markets
was to provide professionals with
branding + premium visibility for their listings
1990’s 2010's 2015's

1.0 2.0 3.0

listing VAS / depth products around the transaction
Same as 1.0 plus: Same as 2.0 plus: o

SERVICE core services promotional features seller leads most classifieds started at 1.0
PERFORMED List properties Featured Agency Valuation tools attract
BY PLATFORM Attract buyers Agency pages sellers : : . .
Generate leads liestls bopsters finance + insurance until the pandemic, the majority
Basic pro. dashboards market insights st hPf;onll.eads " were focused on 3.0 - bU|Id|ng
3rd party banners e.g. Market & similar item atc ortlist vendors : :
OEM, developers, finance pricing moving anCI"ary services

& insurance providers Inventory most sought Select removal firm

efficiency tools Planner
CRM / ERP utilities

Comparison service

EXAMPLES craigslist BALTIC Zoopla
S [ =
rightmove
usED CARS N ES @ PropertyGuru
(®) Hemnet”

source: company websites, EIV analysis note. classification applies to car and real estate sales; examples, not exhaustive



traditional classifieds lives off
an outdated consumer experience

= E & *® 90 KB

INFORM COMPARE TRANSACT  PAYMENT DELIVERY  WARRANTY RETURNS

| off platform

11



around 2015 saw the emergence of tech-enabled,
fully transactional platforms,
promising a far superior user experience

¢ casavo 2 Zillow
Opendoor . rightmove
consumer wants when selling a home iBuyer classifieds + agent

avoid time and cost of RENOVATING + STAGING
minimize the number of VIEWINGS

OBTAIN the highest sale price

SPEED from offer acceptance to closing

TITLE TRANSFER taken care of by trusted 3 party

iBuyers provide sellers a superior experience than realtors on all aspects - except net sale price
average discount to market was ca. 3% until 2021/2

source: EIV analysis

12
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while the consumer experience was undoubtedly better,
unit economics were dramatically worse

Opendoor

2022 FULL YEAR UNIT ECONOMICSIN $
Revenue 398'132 route to profitability likely to require:
Gross Profit 17'023
Gross Margin 4.3%
Sales, Marketing & Operations (25'674)
G&A (8'830)
Tech & Dev (4'313)
Impairment & Restructuring (1'965)
Financing (10'464)
Profit (Loss) Before Tax (34'223)
PBT Margin -8.6%

based on 39k units sold in 2022

13

source: company websites, EIV analysis



similarly, in automotive, iDealers have dramatically raised
consumer expectations when buying a car

=9 CARVANA = AutoTrader
cCAZ0O0 Autotrader ©3)
consumer wants when buying a car iDealer classifieds + trad dealer

broadest possible range of relevant VEHICLES
minimize the number of FORECOURT VISITS
AVOID HAGGLING while getting a fair price
BUY ONLINE

HOME DELIVERY

NO HASSLE RETURNS

WARRANTY INCLUDED

source: EIV analysis
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while arguably focusing insufficiently on
the overall business economics

@ CARVANA

2022 FULL YEAR UNIT ECONOMICSIN $§ route to profitability likely to require:

2022 Target Improvement
Revenue 32'996 32'996 -
Gross Profit 3'022 5'609 2'587
Gross Margin 9.2% 17.0% 7.8%
Marketing (1'188) (412) 776
Tech, G&A (5'448) (1'650) 3'798
EBITDA (3'614) 3'547 7'161
EBITDA Margin -11.0% 10.8% 21.7%
Interest Expense (1'179) (1'179) -
(Loss)/Profit Before Tax (4'793) 2'368 7'161
PBT Margin -14.5% 7.2%

based on 412k retail units sold in 2022

15

source: company websites, EIV analysis  note: target is the midpoint of Carvana’s own projections



today, many car + some real estate classifieds
are beginning to engage at the core of the transaction

1990s
1.0

listing

SERVICE core services
PERFORMED List properties
BY PLATFORM Attract buyers

Generate leads
Basic pro. dashboards

3rd party banners e.g.
OEM, developers, finance
& insurance providers

EXAMPLES craigslist ®

source: company websites, EIV analysis note examples not exhaustive

2010s
2.0

VAS / depth products

Same as 1.0 plus:

promotional features

Featured Agency
Agency pages
Leads boosters
market insights

Market & similar item

pricing

Inventory most sought

efficiency tools
CRM / ERP

BALTIC
CLASSIFIEDS
GROUP

USED CARS NI E&e1y]

2015s

3.0

around the transaction

Same as 2.0 plus:
seller leads

Valuation tools attract

sellers

finance + insurance

Pass on leads

Match / Shortlist vendors

moving
Select removal firm

Planner
utilities
Comparison service

rightmove ™
@ PropertyGuru

(®) Hemnet”

2020s

4.0
into the transaction

1.0+someof 2.0/ 3.0

light version
Qualify sales leads via bots
/ call centers

Concierge services for
private or pros

full version
Run end-to-end sale
process

2 Zillow
P meilleurs
agents

immoverkauf24

Die Experten fiir Ihren Immobilienverkauf

Autotrader /1) Shrsaes

4

=Autolrader

Auto Scout24 EarGurus®

16



transactional models adopted by real estate classifieds

instant cash offer from platform TEB
Opendoor £ omepay
clikalia (4 casavo REDFIN
Offerpada e'(P McMakler
'O\TiKO | PURPLE BRICKS | UD

iad

direct cash offers to sellers
from vetted dealers

n/a

COMPASS

nousell

transactional challenger models from

source: EIV analysis; note: examples are illustrative, not exhaustive

instant cash offer from platform

2 Zilloy Otfers

m emlakjet

direct offers from selected
dealers

classifieds players sell vendor leads
to preferred agents;

Opendoor | 2 Zillow

Zillow refers sellers, wanting a fast
cash sale, to Opendoor

commission sharing

. 4
a) meilleurs dubizzle
agents group

immoverkauf24 2 Zillow

Die Experten fiir hren Immobilienverkauf PREMIER AGENT

e-commerce overlay to digitally

enable dealer stock
transaction digitization services from
classifieds emerging in rentals space

rightmove

in house TEB
M7= JuwailQl

transactional models adopted by

17



transactional models adopted by automotive classifieds

instant cash offer from platform iDealer
@ O e e o O ciNnch
E ey CARSOME ‘:’ Tz°g‘2‘;°
[:AHS ) @Aramis
direct offers from nationwide =) CARVANA

dealer auction platform
motorway

transactional models from

source: EIV analysis; note: examples are illustrative, not exhaustive; OLX has announced it is selling olx Autos

instant cash offer from platform
=~ AutoTrader Oll
AUTOS

classifieds
buys C2B

commission sharing

e-commerce overlay to digitally
enable dealer stock

AutoScout24
smyle m SELECT

CarGurus” =Autolrader

in house iDealer

classifieds partners B2B

direct offers from selected
dealers

mobile.de Auto Direkt-Verkauf
“Direkt |y
Autotrader /Ly
Lar . Autos

CarGurus® |- :
iDealer buys classifieds

transactional models adopted by

18



KB} disruption in perspective.
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classifieds verticals have faced many potential disruptors

previous sources of potential disruption for car /real estate classifieds

WEB-BASED APP-BASED GLOBAL GLOBAL SEARCH SOCIAL
HORIZONTALS HORIZONTALS VERTICALS VERTICALS ENGINES NETWORKS
Gumtree Q| £ wallapop OfferUp CarGurus’ cZcarmudi @ La i Google facebook,
+ scale of traffic * app users more engaged « well-funded « Google to keep search + ¢ >2B users on Facebook to
» cross-sell users from high  + app format able to provide « promised to combine centralized tech + discovery on its own transact on platform
frequency categories superior user experience marketing tech with local market presence site, dis-intermediating ¢ social graph to add trust +
+ it worked for Air BnB classifieds safety to marketplace
» less engaged users  greatest uptake from younger, « traction limited to a few markets « Google setuptoindex ¢ poor content moderation,
 poorer listings quality less affluent demographic + resilience of incumbents and complexity others’ content, not limited search + filtering
» tech + data challenges to * RWD narrowed tech gap of localization underestimated curate and moderate its ¢ lack of features important to

match services depth  dealers slow to adopt

source: EIV analysis note: dates reflect when challenge peaked, not the launch date

own dealers

20



classifieds verticals have faced many potential disruptors

previous sources of potential disruption for car /real estate classifieds

IDEALERS
CARVANA CAZO0O0

« offered a superior online
experience
» could scale + become buyer's first
online destination

* larger traditional dealers fast to
match value
+ challenging unit economics +
tough funding environment
proposition

IBUYERS

» Opendoor

 offered a superior online
experience
+ could scale + become
buyer’s first online
destination

+ challenging unit
economics + tough funding
environment
* macro headwinds 2022+

source: EIV analysis note: dates reflect when challenge peaked, not the launch date

BLOCKCHAIN

VINCHAIN (@ Rentberry

» powerful tech solution for
recording ownership and for
transferring it via smart contracts
 tokenization of real estate and

car ownership changes how
transactions are done

+ players underestimated the

incumbents
» more likely to succeed as 3rd
party tech /service providers

METAVERSE

g Decentraland /X/ TWINNER 1JiDigiShares

* metaverse real estate market
surpassed >$1Bin 2022
« virtual world property purchases
could divert substantial value
esp. amongst Gen Z

+ real world assets likely to account for
most segment value for many decades
* metaverse solutions incl. digital car
twinning, virtual test drives + immersive
viewing likely to become to
existing ecosystems

21



why have classifieds verticals proven so resilient?

having all or most supply and demand in one
place creates powerful and enduring network
effects, benefitting both sellers and buyers

large volumes of unique and frequently-updated
listings content drives SEO traffic

professional sellers get more well-converting
leads from the leading classifieds platform than
anywhere else

professional sellers wanting to gain share can
build their brands, gaining more visibility for their
listings and this more leads

resolute focus on managing dealer loyalty and
expanding workflow integration

have usually held back from initiating
innovations likely to directly challenge their
clients’ business

source: EIV analysis

AutoTrader and Rightmove claim 70% and 80% of all in market
visits respectively

#1 classifieds verticals invariably capture more top SEO
positions

while data varies, a clear #1 classifieds vertical is likely to be
generating well over 50% of all leads for most professional
clients

70% of AutoTrader UK’s £400/month ARPA increase 2018-2020
was from largely visibility-enhancing product enhancements

ImmobilienScout24 purchased real estate agent software
FlowFacts in 2014

in France, both SeLoger (real estate) and LaCentrale (auto)
refrained from offering a C2C product until generalist Leboncoin
made the practise acceptable; commission sharing with agents
in Europe started in earnest only during the pandemic

22



classifieds players who have kept focused on
the advertising model have been rewarded

ENTERPRISE VALUE IN $SB

20

15

@ REA Group

2 Zillow
= AutoTrader

10

rightmove

5 Sorsaiss

Immo’ Scout24

- €arGurus’
——

@ Hemnet

0

2013 2014 2015 2016 2017 2018 2019 2020 2021

source: REFINITIV, Jefferies note: data points provided annually



...underpinned by healthy revenue multiples

TTM REVENUE MULTIPLES

30

@Hemnet
25
rightmove ®
% 2 Zillow / \\
15 — N\ \—
\

@R prGroup

o

AutoTrader

10
> arsaies [MME’ Scout24
5 7 "\
CarGurus’
0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

24

source: REFINITIV, Jefferies note: data points provided annually



B} possible impacts of Al.
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source: oxfordreference.com

overestimate
short run
underestimate long run

Ray Amara, American Futurologist (1925-2007), October 2006
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source: oxfordreference.com

teach computers

in ways similar to how
people do it

Marc Andreessen, 6t June 2023

27



eiv

source: chat.openai.com accessed 14.5.23

find me a 2 bed apartment in Manhattan

28



source: chat.openai.com accessed 14.5.23

MA

find me a 2 bed apartment in Manhattan

I'm sorry, as an Al language model, | don't have access to current
real estate listings or the ability to browse the internet. However,
there are many online resources that you can use to search for
apartments in Manhattan, such as Zillow, StreetEasy, and
Apartments.com. You can use these websites to filter your search
based on your specific preferences, including the number of
bedrooms, location, and price range. Additionally, you may want
to consider working with a licensed real estate agent who
specializes in the Manhattan area to help you find the perfect

apartment that fits your needs and budget.

note: the point here is that LLMs need to be integrated with live sources of information to be truly useful — as with Google’s Bard and Microsoft's Bing

29
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organic search is a major source of traffic
to classifieds verticals

Google buy 3 bed apartment Marylebone X @& Q

Q Al @Images O Maps & News [ Books i More Tools Autotrader li»
a

About 5'450°000 results (0.53 seconds) =~ AutoTrader

com qau

35% =

OnTheMarket 2 Zillow @Esng!estate

https://www.onthemarket.com » 3-bed-flats-apartments

40%

Rightmove
https://www.rightmove.co.uk » property-for-sale » 3-b...

3 Bedroom Flats For Sale in Marylebone, Central London

Flats & Houses For Sale in Marylebone - Find properties with Rightmove - the UK's largest
selection of properties.

B Zoopla

https://www.zoopla.co.uk » ... » London > Marylebone

3 Bedroom flats for sale in Marylebone
Find 3 bedroom flats for sale in Marylebone with Zoopla. Browse the UK's largest property
portal and find apartments for sale from the leading estate ...

0

3 Bed Flats For Sale In Marylebone

Find the latest 3 bed flats / apartments available for sale in Marylebone with the UK's most
user-friendly property portal. Search properties to buy from ...

i Q . .
rightmove idealizta

29%

34%

Foxtons
https://www.foxtons.co.uk > properties-for-sale » 3-be...
Properties for sale in Marylebone, W1 with 3 bedrooms
Properties for sale in Marylebone, W1 with 3 bedrooms through Foxtons Real Estate Agents.
Large selection of properties for sale.
s % %k K 4 Rating: 4.5 - 8,756 reviews

30

source: similarweb May 2023



today’s search experience on classifieds is outdated

the classifieds experience today

ADVANCED SEARCH
Search the largest choice of cars

Sign in to view your saved searches —

Diesel Hybrid (4)

Find your happy

Please double check the place name and try again

Postoode® Distance Body type Search properties for sale and to rent in the UK
[ HAS4RA ‘ ‘ National v P et . -‘.‘-m,\{ L N e —— — N
a-e ‘@ o ©_© ‘a o e o O o
Make Model Hatchback Estate suv Saloon Coupe Convertible To Rel’lt
(9,127) (2,01) (6,016) (3,758) (1,442) (1,273)
Any v
P
Model variant ==
MPV Pickup
(1,315) (178) . N . . .
nghtmove Buy Rent House Prices Find Agent Commercial Inspire Overseas
Buying with Mileage Gearbox
[ Ay « | [[Avtomatic '3 BED FLAT MARYLEBONE' ot found in the UK
Cash Finance
Fuel type i ?
Min price Max price We could not find a place name starting with '3 BED FLAT MARYLEBONE' Have you tried...?
‘ £10,000 v ‘ ‘ £15,000 v ‘ Diesel (3,941)

Remote options

Electric (53) Petrol (1,641)

Petrol Hybrid (126) Petrol Plug-in Hybrid (251)

Age
Home delivery Click & collect
| Select year ]
Only show new car deals
Keywords
Min year Max year
Add keywords
j (] [
Specification
Find your next car (&) new
Colour
Beige (34) Black (1,506) Blue (754)
Make ~ Location ~
Bronze (40) Brown (61) Gold (35)

et v | e e o e

Clear All

Show me 209,135 cars

Everythin o know

Reset filters - 4 selected Q Search 6,016 cars

3 BED FLAT MARYLEBO
e.g. 'York', NW3', 'NW3 5TY' or 'Waterloo station'
Were you looking for one of the following locations?

Marylebone, Central London
Capel St Mary, Dorking

Taleford, Ottery St. Mary, Devon

Whiteflat, Mauchline, Ayrshire
Allandale, Bonnybridge, Stirlingshire

» lacks contextual intelligence

Homes in the UK and overseas
On Rightmove you can search over one
million UK properties to buy or to rent, and
thousands of overseas properties to buy.

{=* House prices

Keep your finger on the pulse with actual
property prices, or get the inside line on
price trends.

“JInstant property alerts

Did you know that you can receive instant
property alerts when you create an account
with Rightmove?

* assumes you can express what you want as a specific object
e.g. 2018-21Chevvy Tahoe (not “recent, large family SUV”)

* unintuitive interfaces e.g. why still need a post code for a car?

» bewildering array of specs. once you go beyond basic search



CONVERSATIONAL

+ PERSONAL

' Bin Can you create me an image of an astronaut Google
g walking through a galaxy of sunflowers?

Sure, I'l use Image Creator to draw that for you.

Al will change the search experience

RESPONSIVE

0}
©

‘New Bing Al is a conversational

bot that adapts the format of

responses like ‘write a description’
or generating images from text

Formulate creative

recommendations to subjective
requests + personal questions

decipher cues in content
to answer and refine queries in
real-time based on user feedback

Google's ‘Al snap-shot’ generates
structured answers + guides to
new questions

EASY-TO-CONSUME

Hi can you create the structure for a strategic framework that looks to analyse factors in the
macro environment that will impact business in the real estate sector

& Certainly! Here's a structure for a strategic framework to analyze macro environmental factors

impacting the real estate sector:

1. Economic Factors:
a. Economic growth and stability: Assess the overall economic health, GDP growth, inflation
rates, interest rates, and government fiscal policies that can influence the demand for real
estate.
b. Employment and income levels: Analyze the job market, unemployment rates, wage
growth, and disposable income trends to understand the affordability and purchasing power
of potential real estate buyers or renters.
c. Demographic trends: Consider population growth, migration patterns, aging
demographics, and household formations that can impact demand for different types of real

estate.
v

N

. Legal and Regulatory Factors:

a. Land use and zoning regulations: Evaluate local, regional, and national regulations

streamline search experience by
summarizing key information in a
short + easily consumable format

Chat GPT reduces search time by
drawing relevant content from
multiple sources

the risk: more time spent on Google (and Bing) and potentially

sources: Business Insider 2022, Verge 2023, Medium 2023, Microsoft 2023

VISUAL

< Unseenwonders m

[®) Bucket List Places (3] Bucket List Hotels ()] Mill

Pinned T
-

rise of richer visual mediums to
base search queries

40%+ of 18-24 prefer using
TikTok + Instagram feeds for
search inspiration (e.g. mood
boards) vs Google

32



... and for continued success, classifieds businesses will need
to adapt accordingly

future Al-Powered search on classifieds

AUTOMOTIVE REAL ESTATE

“what SUV sits 4 adults “3 bedroom flat with

comfortably and has terrace within walking

low depreciation and distance to shops”
good fuel economy?”

“spacious detached house
with high ceilings in a quiet
neighbourhood with south

A T “which convertibles facing garden near schools”
under $80,000 are priced
most attractively given “a house within 30 miles that
condition and mileage?” looks like this (upload photo)”

classifieds websites have the richest data, and thus, with the right Al tools + internal development efforts,
could become best-placed to satisfy the next generation of car and home buyers

33



Al will also transform the discovery process

Relevance

Price - Lowest
Distance - Closest
Date - Oldest
Date - Newest
Mileage - Lowest
Mileage - Highest
Year - Oldest

Year - Newest

the classifieds experience today

D

P e
F g B 3units
'3 units

@ /

=

NAUTILUS

jamiBeach g
Botanical

For Sale v H $900K+ Vv l Beds & Baths v Home Type Vv Mor

& B 4 units| g

[
ools Vv
5 %
&

still feels still like newspaper
columns — especially for users not adept
at using filters

placing trumps best match
results display options limited

display is not personalized e.g. does not
interact with users to prompt for greater
relevance

favours a lengthy search
process and contacting many agents /
dealers so clients feel their subscriptions
are generating lots of enquiries

34



IMMERSIVE

Generative Al is enhancing AR and VR
capabilities expanding possibilities to create
immersive environments for classifieds

Square Yards is offering the opportunity to
explore properties through digital twins of
whole cities, visualizing actual localities
through a 3D-built environment, + walking into
them as avatars that interact as part of a
collaborative marketplace too

sources: McKinsey 2022, Medium 2020, HBR 2020

future of discovery

GUIDED

RECENTLY SOLD NEAR
Marylebone by Kinleigh Folkard & Hayward - Sales

£1,250,000 00,000 £1,500,000

Wigmore Street, London Balcombe Street,

KFH Kinleigh Folkard & Hayward - Sales
Marylebone

leverage natural-language
processing to make predictive
assessment, match + refine
queries to pinpoint the desired
object

algorithms optimize aggregate
discovery behaviour + site metrics
based on similar patterns

Baker §treet, London

AUTHENTICATED

We will be flying out in the moring
and can't wat to relax at your

Our flight lands around 2PM. Once

integrate Generative Al to verify listing +
provide search discovery tools to
supplement product descriptions

real-time verification + information
scanning to authenticate classifieds

Airbnb uses deep learning algorithms to
verify features in photos + display most
relevant content to guests

35



C2C transactions have been hard to get right

the classifieds experience today

Accueil > Voitures > lle-de-France > Paris > Paris 75116 16e Arrondissement > Audi A3 Sportback 1.4L TFSI e-tron 204ch Ar

BUYER'S CONCERNS SELLER’'S CONCERNS

car condition | accidents
service history | how driven

is the price fair? is the price fair?

who is “lefebvre”? does he who is the buyer? is he just a

own the car? is it safe to middleman? is it safe to meet

; - M
Audi A3 Sportback 1.4L TSI e-tron 204ch Ambition Luxe meet him for a test drive? the buyer for a test drive?
Paris + 2014 + 118263 km * Hybride

can | get financing? does he have financing?
17500 € © Pack Sérénité:des 119 € lefebure h d | ) h d | . _th )
01/06/2023 a 20:06 4 annonces > OW O paY' OW O recelve e money'

how can | be sure the car how can | be sure to be paid
will be registered in my before transferring
name? ownership?

(© Répond généralement en 10 minutes

@ Réserver

Envoyer un message




an online marketplace can use Al to help
radically reduce friction in the transaction

car condition
accidents
service history

how driven

pricing

identity verification
background checks
ownership

financing for C2C cars
online Escrow + payment

online registration

source: motorway.co.uk, carmoola.co.uk

how solved
step change in data capture by Generative Al-based app

carfax or similar database integrated

Al-generated summary from a phone scan of garage
receipts + service records

insurance databases (in some cases)

more refined AVMs with greater market data

ID card or drivers license scans and verification
police databases, social media analysis

car registration databases

pre-authorized buyers

integrated 31 party solutions

data sharing with state vehicle licensing authority

motorway

no shrubs
no fingers

Card Details

Use your Carmoola card at the
checkout on Cazoo

Name on Card

Candice Moola

Card Number
12235678 9845 5487

ccv
123

Expiry Date
02/24

Address

58 Glentham Road,
London, SW12 1HQ

o
—
0
o}
£
[
o]
o
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conclusion

while classifieds has remained largely unscathed from previous potential sources of disruption,
this time it's different

Al offers the opportunity for classifieds platforms to become more engaging and more relevant for
users and professionals alike
It also provides the technology to address many of the traditional weaknesses that have prevented
classifieds from becoming fully-fledged, transactional marketplaces e.g. in C2C

Al will disrupt classifieds players who do not adapt fast enough to become Al-enabled

marketplaces, while those who do embrace the potential of Al will find scope to expand revenues
and profitability
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5 predictions on Al + marketplaces

search will become far more intuitive and conversational
personalization and matched selections will become the norm
monetization will move from subscriptions to performance-based

agents and dealers will increasingly partner with marketplaces
to provide online transactional experiences, enhanced by platform level data
and technology

C2C will gain market share in automotive, as marketplaces using Al build
trust and convenience in C2C transactions
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