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Kl evolution to date.



in some industries, the past 25 years

have withessed incredible innovation
MOBILE PHONE

1998
Nokia 5110

screen resolution
internet speed
app capabilities
video

price

distribution

source: gsmarena.com  note: prices adjusted to 2022 USD

5 lines (monochrome)
no internet access
ringtones vis sms

n/a
$600

physical store

3.6 million pixels, full colour
5G 100-1,000 Mbs
1.6 million apps
4k video capture + playback
$999-§1499
store or online

2023
iPhone 15 Pro



in some industries, the past 25 years
have witnessed incredible innovation

RECORDED MUSIC

2023

unit of purchase a CD containing ca. 15 tracks unlimited streaming of any title on platform
tracks available in store 5k-10k CDs >80 million
price of a music collection $3,000 for 200 CDs free (ad-funded) / premium $15.49 per month

distribution high street stores online



in some industries, the past 25 years
have witnessed incredible innovation
TRAVEL

Booking.com

Thomas Cook

1998 2023

service sold hotel + flight bundled personalized stays

choice of holidays 1000's 28 million listings on Booking.com
information available brochures, agent’s opinion, word of mouth 1 billion reviews on TripAdvisor
time to search and book hours/days minutes

transaction occurs high street store online

note: storefront photo not dated



in comparison, real estate classifieds seem to have changed
rather less

2000

find a home
find an agent |

personal fi

rightmovewu |

the home of home buying on the internet

tips for buyers

Our mission is to provide honest, clear and useful information that will help you make the right move.

To find a home use the property search below.

property search

To search an area, please enter your choice of town, city or village

Place Name London W1
Cut through the OR
mumbo jumbo with
ey e Enter all or part of the postcode
terminology: Postcode
Moving Terms
Legal Stages Search

Help-fuel hints: click here for mover's tips on energy_providers.

clickihere) - managing your property information

to sellljolighome. r This tool enables you to store quickly and easily all the properties that appeal to you. Details add:
you can submit your details to all the estate agents and action will be taken according to your ins

[ find a home | find an agent | personal file | buyers tips | sellers tips | col

Terms & Conditions of Use
©2001 rightmove.co.uk - All rights reserved.

source: archive.org

RIGHTMOVE

rightmove ®

UK HOUSE PRICES

Sold house prices

Check what a home sold for
plus photos, floorplans and
local area insights.

Search house prices

2023

Rent House Prices

PROPERTY NEWS
The 5 cheapest cities for
first-time buyers

Take alook...

Visit the Rightmove Blog

Find Agent Commercial

MOVING STORIES

We stumbled upona
London neighbourhood
with community at its

heart

Read Phin's story...

Find out more

Inspire Overseas

Create alerts and save
properties & searches

‘ Signin

Recent searches

You have no recent searches.



for about 2 decades, focus in high GDP markets
was to provide professionals with
branding + premium visibility for their listings

1990’s

1.0

listing

SERVICE core services
PERFORMED List properties
BY PLATFORM Attract buyers

Generate leads
Basic pro. dashboards

3rd party banners e.g.
OEM, developers, finance
& insurance providers

EXAMPLES craigslist ®

2010’s

2.0
VAS / depth products

Same as 1.0 plus:

promotional features
Featured Agency

Agency pages
Leads boosters

market insights
Market & similar item
pricing
Inventory most sought

efficiency tools
CRM / ERP

BALTIC
CLASSIFIEDS
GROUP

USED CARS NI K1)

2015’s

3.0

around the transaction

Same as 2.0 plus:

seller leads
Valuation tools attract
sellers

finance + insurance
Pass on leads

Match / Shortlist vendors

moving
Select removal firm

Planner
utilities
Comparison service

rightmove
@ PropertyGuru

(®) Hemnet”

source: company websites, EIV analysis note. classification applies to car and real estate sales; examples, not exhaustive

most classifieds started at 1.0
until the pandemic, the majority

were focused on 3.0 - building
ancillary services

10



traditional classifieds lives off
an outdated consumer experience

= E & *® 90 KB

INFORM COMPARE TRANSACT  PAYMENT DELIVERY  WARRANTY RETURNS

| off platform

11



around 2015 saw the emergence of tech-enabled,
fully transactional marketplaces,
promising a far superior experience for sellers and buyers

¢ casavo 2 Zillow
Opendoor . rightmove
consumer wants when selling a home iBuyer classifieds + agent

avoid time and cost of RENOVATING + STAGING
minimize the number of VIEWINGS

OBTAIN the highest sale price

SPEED from offer acceptance to closing

TITLE TRANSFER taken care of by trusted 3 party

iBuyers provide sellers a superior experience than realtors on all aspects - except net sale price
average discount to market was ca. 3% until 2021/2, and has expanded since

12

source: EIV analysis



while the consumer experience was undoubtedly better,

unit economics were dramatically worse

Opendoor

2022 FULL YEAR UNIT ECONOMICSIN $
Revenue 398'132
Gross Profit 17'023
Gross Margin 4.3%
Sales, Marketing & Operations (25'674)
G&A (8'830)
Tech & Dev (4'313)
Impairment & Restructuring (1'965)
Financing (10'464)
Profit (Loss) Before Tax (34'223)
PBT Margin -8.6%

source: company investor website, EIV analysis

In H1 2023 PBT per sale improved from -$34.2k to -$23.4k, largely
due to gross margin expansion

Profitability still looks far off and is likely to require:

» significantly higher buy-sell spread, to get gross margins to
8%-10%

« far more efficiency in Sales and Marketing

» operating leverage from selling ca. 100k units per year

 shorter holding periods (without sacrificing resale price)

« afall in mid/long term interest rates

« opening up of platform to 3" party listings on commission
share, to further leverage marketing spend and fixed costs

13



most real estate portals rely heavily on subscription
revenues from long tail real estate agents,

65% of revenues from real

UNIT SALES / YEAR 11-20 <10 . )
estate agencies generating

SHARE OF REVENUE - s fewer than 20 sales per year
dependence upon the long tail of small / mid sized intermediaries looks highly risky

source: the bar chart reflects the revenue mix in 2020 of a typical European real estate classifieds player

14



and much of what real estate agents do today can be
done better, faster and cheaper with software + data

preparation buyer management negotiation + closing
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traditional real estate agents can excel at conducting viewings, negotiating with buyers, and in providing
ongoing advice to sellers

TEBs, who can match on these 3 services, while industrializing with software and data the rest, can offer
superior service at far more attractive unit economics

source: EIV Analysis
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while unit economics for TEB's vary substantially, they
are not delivering yet

2022 FULL YEAR UNIT ECONOMICS IN $

exp REDFIN [ i

# Transactions 511'859

Share of # Transactions n/a

Unit Economics (USD)

ASP 365'828
Revenue 8'983
Commission Costs 8'266
Gross Profit 717
Gross Margin 8.0%
Sales & Marketing (30)
G&A incl Tech (676)
Opex (706)
EBITDA 11

EBITDA Margin 0.1%

source: Company Accounts, EIV Analysis note: data refers to Jan-Dec 2022 except for Purple Bricks, which is 12M to March 2023; GBP converted to USD at 1.20

211'538
2.1%

1'087'275
28'449
23'334

5'115
18.0%

(2'718)
(4'542)
(7'260)

(2'145)

-7.5%

80'203
0.80%

576'599
9'814
7'581
2'232
22.7%

(1'230)
(2'411)
(3'641)

(1'409)

-14.4%

40'141
3.6%

354'217
1'889
837
1'052
55.7%

(756)
(771)
(1'528)

(476)

-25.2%

only was profitable in 2022, but only generated $11 per
transaction; they have the lowest cost structure amongst
peers at $700 per transaction, but their high commission
sharing structure severely limits EBITDA potential
stands out in terms of the average property value

and net revenue per transaction, but their 18% gross margin
is insufficient to generate positive EBITDA even ata $1.1M
ASP, given their $7.3k opex cost per sale

higher gross margins reflect their largely inhouse
sales team; although half the level of Compass, Redfin’s
$3.7k in S&M and G&A are holding them back from
profitability even once we have removed Redfin Now (iBuyer)
the highly competitive UK market limits revenue
per transaction, so that even with a 1/3 of the opex per sale
of Redfin, Purple Brick still lost S476 per sale; the company
was subsequently sold for £1 to arival in Q1 2023

16



today, many car + some real estate classifieds
are beginning to engage at the core of the transaction

1990s
1.0

listing

SERVICE core services
PERFORMED List properties
BY PLATFORM Attract buyers

Generate leads
Basic pro. dashboards

3rd party banners e.g.
OEM, developers, finance
& insurance providers

EXAMPLES craigslist ®

source: company websites, EIV analysis note examples not exhaustive

2010s
2.0

VAS / depth products

Same as 1.0 plus:

promotional features

Featured Agency
Agency pages
Leads boosters
market insights

Market & similar item

pricing

Inventory most sought

efficiency tools
CRM / ERP

BALTIC
CLASSIFIEDS
GROUP

USED CARS NI E&e1y]

2015s

3.0

around the transaction

Same as 2.0 plus:
seller leads

Valuation tools attract

sellers

finance + insurance

Pass on leads

Match / Shortlist vendors

moving
Select removal firm

Planner
utilities
Comparison service

rightmove ™
@ PropertyGuru

(®) Hemnet”

2020s

4.0
into the transaction

1.0+someof 2.0/ 3.0

light version
Qualify sales leads via bots
/ call centers

Concierge services for
private or pros

full version
Run end-to-end sale
process

2 Zillow

immoverkauf24

Die Experten fir lhren Immobilienverkauf

® RealAdvisor

Autotrader 72 Shrsaes

4

=Autolrader

Auto Scout24 EarGurus®

17



transactional models adopted by real estate classifieds

instant cash offer from platform Tech-Enabled Brokerage

Opendoor  Homepay
clikalia (% casavo REDFIN
Offerpada eKP McMakler
'O\TiKO | PURPLE BRICKS | Ui}?d

direct cash offers to sellers
from vetted dealers

n/a

COMPASS

nousell

transactional challenger models from

source: EIV analysis; note: examples are illustrative, not exhaustive

instant cash offer from platform

2 Zilloy Otfers

m emlakjet

direct offers from selected
dealers

classifieds players sell vendor leads
to preferred agents;

Opendoor | 2 Zillow

Zillow refers sellers, wanting a fast
cash sale, to Opendoor

commission sharing

. 4
a) meilleurs dubizzle
agents group

immoverkauf24 2 Zillow

Die Experten fiir hren Immobilienverkauf PREMIER AGENT

e-commerce overlay to digitally

enable dealer stock
transaction digitization services from
classifieds emerging in rentals space

rightmove

in house TEB
M7= JuwailQl

transactional models adopted by

18



european portals have shown the most reluctance to embrace
commission-sharing models

REAL ESTATE PORTALS COMMISSION-SHARING WITH AGENTS

1mmoverkauf24

,-/\\
2 Zillow
ssssssssss [ RealAdwsor
3
\ FA,/J R/\ i) w’j%
\,\O& = ﬂ.zameen com/_\‘\J

[ QuintoAndar \—> ( /LCI ;g;&;_” w{? m

InfoCasas@ (O} / \IjiFazWaz @

S

source: EIV analysis; note: examples are illustrative, not exhaustive

*In , the mainstream real estate portals
do not offer commission sharing

« Seller-focused platforms RealAdvisor
(Switzerland), and Immoverkauf24 (owned by
ImmobilienScout24) do; AVIV's Meilleurs
Agents is predominantly subscriptions-
focused

* In contrast, in the US and major
portals do share commissions with agents

* In many , agents are

unable /unwilling to pay subscriptions and
commission sharing is increasingly common;
many leading portals also have their own
commissioned sales teams, selling new
developments 19



KB} disruption in perspective.
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classifieds verticals have faced many potential disruptors

previous sources of potential disruption for car /real estate classifieds

WEB-BASED APP-BASED GLOBAL GLOBAL SEARCH SOCIAL
HORIZONTALS HORIZONTALS VERTICALS VERTICALS ENGINES NETWORKS
Gumtree Q| £ wallapop OfferUp CarGurus’ cZcarmudi @ La i Google facebook,
+ scale of traffic * app users more engaged « well-funded « Google to keep search + ¢ >2B users on Facebook to
» cross-sell users from high  + app format able to provide « promised to combine centralized tech + discovery on its own transact on platform
frequency categories superior user experience marketing tech with local market presence site, dis-intermediating ¢ social graph to add trust +
+ it worked for Air BnB classifieds safety to marketplace
» less engaged users  greatest uptake from younger, « traction limited to a few markets « Google setuptoindex ¢ poor content moderation,
 poorer listings quality less affluent demographic + resilience of incumbents and complexity others’ content, not limited search + filtering
» tech + data challenges to * RWD narrowed tech gap of localization underestimated curate and moderate its ¢ lack of features important to
match services depth  dealers slow to adopt own dealers

21

source: EIV analysis note: dates reflect when challenge peaked, not the launch date



classifieds verticals have faced many potential disruptors

previous sources of potential disruption for car /real estate classifieds

iDEALERS
cARVANA CEXZ00

« offered a superior online
experience
» could scale + become buyer's first
online destination

* larger traditional dealers fast to
match value
+ challenging unit economics +
tough funding environment
proposition

IBUYERS

» Opendoor

 offered a superior online
experience
+ could scale + become
buyer’s first online
destination

+ challenging unit
economics + tough funding
environment
* macro headwinds 2022+

source: EIV analysis note: dates reflect when challenge peaked, not the launch date

BLOCKCHAIN

VINCHAIN (@ Rentberry

» powerful tech solution for
recording ownership and for
transferring it via smart contracts
 tokenization of real estate and

car ownership changes how
transactions are done

+ players underestimated the

incumbents
» more likely to succeed as 3rd
party tech /service providers

METAVERSE

g Decentraland /X/ TWINNER 1JiDigiShares

* metaverse real estate market
surpassed >$1Bin 2022
« virtual world property purchases
could divert substantial value
esp. amongst Gen Z

+ real world assets likely to account for
most segment value for many decades
* metaverse solutions incl. digital car
twinning, virtual test drives + immersive
viewing likely to become to
existing ecosystems

22



why have classifieds verticals proven so resilient?

having all or most supply and demand in one place
creates powerful and enduring network effects,
benefitting both agents and buyers

large volumes of unique and frequently-updated
listings content drives SEO traffic

professional sellers get more well-converting leads
from the leading classifieds platform than
anywhere else

professional sellers wanting to gain share can
build their brands, gaining more visibility for their
listings and this more leads

resolute focus on managing dealer loyalty and
expanding workflow integration

have usually held back from initiating innovations
likely to directly challenge their clients’ business

source: EIV analysis

AutoTrader and Rightmove claim 70% and 80% of all in market
visits respectively

#1 classifieds verticals invariably capture more top SEO
positions

while markets vary, a clear #1 classifieds vertical is likely to be
generating >50% of all leads for most professional clients

70% of AutoTrader UK's £400/month ARPA increase 2018-2020
was from visibility-enhancing product enhancements

ImmobilienScout24 purchased real estate agent software
FlowFacts in 2014

in France, both SeLoger (real estate) and LaCentrale (auto)
refrained from offering a C2C product until generalist Leboncoin
made the practise acceptable; commission sharing with agents
in Europe started in earnest only during the pandemic

23



classifieds players who have kept focused on
the advertising model have been rewarded

ENTERPRISE VALUE IN $B

25
20
15
@ REA Group
10
2 Zillow
. — rightmove ™
Immo’ Scout24

—————

0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

ssssss - REFINITIV; note; 2023 data is for 30.9.23



...underpinned by healthy revenue multiples

TTM REVENUE MULTIPLES

30
25
20 @ Hemnet
15
@ REA Group
rightmove
10 Immo’ Scout24
5 . .
2 Zillow

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

source: REFINITIV; note: 2023 data is for 30.9.23; TTM revenues for 2023 refers to 2023(F) Jan-Dec

revenue multiples, while well below
their 2020/21 peak, are up in 2023
(except for rightmove)

subscriptions-centric businesses
are now being valued around 10x-
19x TTM revenues, with Zillow's
more transaction-centric business
in the mid-single digits

25



and while agent monetization has been increasing, there is further
scope to raise the share of agent gross profit spent on classifieds

RIGHTMOVE ARPA vs UK HOME PRICES EST. SHARE OF AGENT GROSS PROFIT
SPENT ON TOP 3 PORTALS 2022
Index 2013=100 CAGR 2013-22 8.0%
250 7.0%
9.0%
6.0%
200
5.5% 5.0%
150 4.0%
100 3.0%
2.0%
50 1.0%
0.0%
0 UK Germany France Spain

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

UK Home Prices  ====Rightmove ARPA

During the last 10 years, Rightmove has succeeded is raising ARPA 63% faster than UK average home prices
UK portals have the highest share of agent gross profit due to a) the success of Rightmove in raising ARPA and
b) agent commissions at ca. 1.5% are amongst the lowest in Europe

There is probably further scope to raise ARPA faster than house prices, especially in continental Europe, so long

as classifieds remain the main supplier of leads to agents
26

source: ONS, company reports, EIV analysis  note: GP share estimates include sales and rentals



B} possible impacts of Al.
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source: oxfordreference.com

overestimate
short run
underestimate long run

Ray Amara, American Futurologist (1925-2007), October 2006
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1. Search

European Internet Ventures

organic search is a major source of traffic
to classifieds verticals

Google buy 3 bed apartment Marylebone X @& Q

Q Al @Images O Maps & News [ Books i More Tools Autotrader lﬁ»
a

About 5'450°000 results (0.53 seconds) =~ AutoTrader

com qau

35% =

OnTheMarket 2 Zillow @Esng!estate

https://www.onthemarket.com » 3-bed-flats-apartments

40%

Rightmove
https://www.rightmove.co.uk » property-for-sale » 3-b...

3 Bedroom Flats For Sale in Marylebone, Central London

Flats & Houses For Sale in Marylebone - Find properties with Rightmove - the UK's largest
selection of properties.

B Zoopla

https://www.zoopla.co.uk » ... » London > Marylebone

3 Bedroom flats for sale in Marylebone
Find 3 bedroom flats for sale in Marylebone with Zoopla. Browse the UK's largest property
portal and find apartments for sale from the leading estate ...

0

3 Bed Flats For Sale In Marylebone

Find the latest 3 bed flats / apartments available for sale in Marylebone with the UK's most
user-friendly property portal. Search properties to buy from ...

i Q . .
rightmove idealizta

29%

34%

Foxtons
https://www.foxtons.co.uk > properties-for-sale » 3-be...
Properties for sale in Marylebone, W1 with 3 bedrooms
Properties for sale in Marylebone, W1 with 3 bedrooms through Foxtons Real Estate Agents.
Large selection of properties for sale.
s % %k K 4 Rating: 4.5 - 8,756 reviews

29

source: similarweb May 2023



Bing has already implemented real estate-specific search, and
is likely to become an important source of top of funnel leads

[ B 5]

B2 Microsoft Bing | Real Estate

d flat in Maryl for under £2M
buy3be atin Maryiebonerorunder George Street, London, W1U 3QP

6,592 homes for sale [3 save 74 _ s
o) P The —wr
e | £2m Regent's . p
(Pme v) (%v Beds / Baths v) (House type (+1) ¥ ) N - gyt Park o zo0e Bedroom Toilet Area Year Built
) ) £950K e
(£700K (21.88m (e2((s2.70m) (s825K) 0 w 4 bed 4 bath 1,539 sqft
£2.40m e q
Sort by: Newest N D L’EI/.20m = :£535K g7z§x )
Y, Casor E195m) Regent’ ~ About this Property
=l University ——
o b4 £1.25m ) 5 £1.79m o )
28805 0K 2835 v —— 1 A A stylishly refurbished four-bedroom apartment in the heart of Marylebone on the first and second floor of a purpose-
£605K oo ) b ) £1.80m ) (z1.90m) X(£1.50m |l N built block. The apartment benefits from a stunning living area with an abundance of natural light, a modern open plan
¢ \ { S el £1.90m § _ : : : : :
/ @ ea v (£1.85(21.8(p1.80m ) g o o iy 0 l kitchen area with a range of integrated appliances. There are four bedrooms, two of which benefit from En-Suite
Pava) 2 Am ] ) C . . .
£1,500,000 £1,395,000 & (£1.75m ) 07 eam ) [om == Ve (e1.85m m £1.40m }{ bathrooms, with the addition of a separate guest bathroom and WC. The apartment has wooden flooring throughout...
5 bed, 3 bath 3bed, 3 bath, 1,194 sqft ey ) v »,.’mvm mr @ L T | (pazsK oy o h ke
5,Whitfield Street, London, W1T 5EG Sutherland Avenue, Maida Vale >y £625K (£2.60m |\ £2.60m) " (co50K SRS Sh
London, London, W9 2QS v 1 A 1A %i"jm_fssm(/, Th
 —— £2.19m o) on 1
ol s (o “§m (or——<9m) PRl ¢ .
o((zy (e asm) £(e2.45m i |.22.55m ) Details
VT (e T\ ek | (E
== (e2. e )
NS eaund o S Y 02 50m £1.95m ) S .
L21.70m) [ e705K m{ £1.60m Ko oo~ Sogr Interior Features
N ' £2.50p—==~ £2.45m Sports Direct
=Cersom) 22 50m ) e 2
(£14 .50m / S ;
: . e Tt\g’i"msoK ) £1.60m ) o (£2.21m ) c Features 1 Reception, Lift, Balcony
- : e2m ) ~(£1.60m John'Lewis o v
£1,600,000 £1,800,000 rex som) = a Aupie Rgsit
3 bed, 2 bath, 775 sqft 6 bed, 6 bath E2m 7 e e >— (23m ) o Street
T N
Great Peter Street, London, SW1P Swinton Street, London, WC1X ONT T (eo25K £2.25m ) o b o
2BN ———((£1.50n )
£975K B %

« Microsoft Bing — branded Real Estate Results Page

« Relevant search results falling withing search query parameters

« Similar properties just outside specified area automatically shown

« Listings details page aggregates the portals on which the listing is published
 Selling agent identity masked (for the moment)

« “Claim Ownership” button aims to capture owner details and build vendor leads

source: Bing accessed October 2023

Buy Rent Manage £1 '9 50'000 o h“ !E\l'\ ‘

Is this your home?
: ? Claim this home to track value and
d nearby sales activity
Claim Ownership

View On

@ OnTheMarket

8 Zoopla
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today’s search experience on classifieds is clunky and outdated

the classifieds experience today

EXPECT ONLY NETJETS

Believein finding it THE WORLD

Search properties for sale and to rent in the UK

3 bed flat in Marylebone

« "athree-bedroom flat in (or near)
Marylebone” is how home buyers
are likely to articulate their wishes

« search requires knowledge of

No matches found

rightmove Buy Rent House Prices Find Agent Commercial

'3 BED FLAT IN MARYLEBONE' not found in the UK

£ We could not find a place name starting with '3 BED FLAT IN postcod es
MARYLEBONE'. . .
Please double check the place name and try again. O add | ng a rad|us Often addS
S SED FLAT N MARYLE unwanted locations to search
e.g. 'York', 'NW3', 'NW3 5TY" or 'Waterloo station' resu ItS
Were you looking for one of the following locations? J su g geSted a Iternatlve Iocatlons
« Bear Flat, Bath, Somerset o
o Llanmartin, Newport, South Wales, Newport (County of) seem W|de Of the mal'k, Whether
« Bedfont, Feltham, Middlesex “ . n
. Peatinn Cupar Fie Fairbourne Health” for ) _
" Alandolo,Sonmybidae, Singshis Marylebone or “near me / all of el U
« Marylebone, Central London n H
[ fanishone, centa London France” as alternatives to central
« Daylesford, Moreton-In-Marsh, Gloucestershire Parls

Martin Mill, Dover, Kent

» Cramming the search bar with
We normally recognise the following terms: .
« the names of counties, like Buckinghamshire, Essex b a nn er ad S (Lebo n CO | n) h a rd Iy

« city, town and village names, like London, Swindon, Chipping Campden

« boroughs and suburbs, like Hackney, Chelsea, Salford, New Town en h ances th e eXpel’Ien ce 31



Al will change the search experience

CONVERSATIONAL
+ PERSONAL RESPONSIVE

v:
\ X
)
Bing Al is a conversational bot decipher cues in content
that adapts the format of to answer and refine queries in
responses like ‘write a description’ real-time based on user feedback
or generating images from text o ,
Formulate creative Google's ‘Al snap-shot’ generates
recommendations to subjective structured answers + guides to
requests + personal questions new questions

EASY-TO-CONSUME

“ Hi can you create the structure for a strategic framework that looks to analyse factors in the

macro environment that will impact business in the real estate sector

(6) Certainly! Here's a structure for a strategic framework to analyze macro environmental factors

impacting the real estate sector:

[

. Economic Factors:
a. Economic growth and stability: Assess the overall economic health, GDP growth, inflation
rates, interest rates, and government fiscal policies that can influence the demand for real
estate.
b. Employment and income levels: Analyze the job market, unemployment rates, wage
growth, and disposable income trends to understand the affordability and purchasing power
of potential real estate buyers or renters.
c. Demographic trends: Consider population growth, migration patterns, aging
demographics, and household formations that can impact demand for different types of real

estate.
v

[

Legal and Regulatory Factors:

a. Land use and zoning regulations: Evaluate local, regional, and national regulations

streamline search experience by
summarizing key information in a
short + easily consumable format

Chat GPT reduces search time by
drawing relevant content from
multiple sources, including live
data sources since 27.9.2023

the risk: more time spent on Google and Bing and potentially

sources: Business Insider 2022, Verge 2023, Medium 2023, Microsoft 2023

VISUAL

< Unseenwonders m

[®) Bucket List Places (3] Bucket List Hotels ()] Mill

T

rise of richer visual mediums to
base search queries

40%+ of 18-24 prefer using
TikTok + Instagram feeds for
search inspiration (e.g. mood
boards) vs Google
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for continued success, classifieds businesses will need

to adapt rapidly

future Al-Powered search on classifieds

“3 bedroom flat near
Chelsea with terrace within
walking distance to shops”

“spacious, detached, house
with high ceilings in a quiet
neighbourhood with south
facing garden near schools”

“a house within 5 miles in a similar & :
style to this (upload photo)”

Classifieds websites have the richest data, and thus, with the right
Al tools + internal development efforts, could become best-placed
to satisfy the next generation of home buyers and tenants

rightmove ©

43 results Sort: Keyword Match ~ E=List 9Map

4 ONLINE VIEWING
21/10/2022 by Napier Watt Limited...

aaaaaaaaaaaaa

aaaaaaaaaaaaaaaaaaaaaaa

£€3,750,000
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63 casas y pisos en Palacio, Madrid

Nuevos anuncios en tu email

2 Guardar bisqueda
Templo de. rmono -

SASANDE
CAMPO,

p A Plaza
& M “Tefiro

Real Basilica de/San;
Francisco el Grynde
Puj

Googles

Tipo de inmueble

Viviendas
Precio

750.000 - 1,2 millones
Tamafo

Min - Maéx

Tipo de vivienda
Pisos, dticos y diplex v

Casas y chalets v

Otras denominaciones
Apartamentos
Habitaciones
0 habitaciones (estudios)
1
2
3

4 habitaciones o mas

source: idealista.com, Oct. 2023

Plaza Mayor

Comprar

Alquilar

Obra nueva

§  sefiorial en la zona de Palacio. jEnhorabuena! Te presentamos una increible

§ . Verteléfono

; | Piso en Palacio, Madrid

Al will also transform the discovery process

the classifieds experience today

Ordenar: Baratos | Recientes | Mas -

Relevancia

g , & i Baratos
Piso en Noblejas, Palacio, Madrid

1.050.000 «

3hab. 164 m? Planta 2° exterior con ascensor Recientes

Precio mas alto
Gilmar Consulting Inmobiliario presenta para sus clientes de la zona centro Antiguos
un exclusivo piso en venta en la zona del Palacio. Esta joya tnica y luminosi Han bajado mas
Baratos eur/m?
Caros eur/m?

% Contactar Grandes
Pequeios

Pisos altos
Atico en Palacio, Madrid

1.175.000 «

Pisos bajos

4 hab. 171m? Planta 7* exterior con ascensor

| Gilmar Consulting Inmobiliario presenta para sus clientes de la zona centro de Madrid, este precioso

atico de 170 metros cuadrados en cuatro dormitori

dos cuartos de baio, aseo, gran cocina independiente con office, y salon con dos espacios, amplio,

. Ver teléfono % Contactar

a
<]

Top

1.050.000 «
3hab. 164 m? Planta 2* exterior con ascensor

Ana Gomez de la Serna de GV | PALACIO comercializa el siguiente inmueble: Piso de 164 metros
cuadrados en edificio de 1834 que fue rehabilitado integramente Se encuentra situado en una de
las calles més tranquilas de Palacio, a tres pasos de la plaza de Oriente, en un entorno histdrico y

. Ver teléfono % Contactar

a
¢J

reviewing search results still feels still like
through newspaper columns -
especially for users not adept at using filters

placing trumps best match

display is not personalized or reactive e.g. does
not interact with user to develop greater
relevance

When available, recommendations made on only
a few variables e.g. price + rooms + location

favours a lengthy search process
and contacting many agents so clients feel their

subscriptions are generating lots of enquiries
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IMMERSIVE

generative Al is enhancing AR and VR
capabilities expanding the possibilities to
create immersive environments for property
portals

Square Yards is offering the opportunity to
explore properties through digital twins of
whole cities, visualizing actual localities
through a 3D environment, + walking into them
as avatars that interact as part of a
collaborative marketplace too

sources: McKinsey 2022, Medium 2020, HBR 2020

future of discovery

GUIDED

RECENTLY SOLD NEAR
Marylebone by Kinleigh Folkard & Hayward - Sales

£1,250,000 ,000,000 £1,500,000

Wigmore Street, London Balcombe Street, Baker Si Street, London

Kinleigh Folkard & Hayward - Sales v
Marylebone Clickh

leverage natural-language processing to
make predictive assessment, match +
refine queries to pinpoint the desired object

algorithms optimize aggregate discovery

behaviour + site metrics based on similar

patterns e.g. detect what the objects you
hover over/click on have in common

Al-powered discovery will be able to
outclass the local market knowledge and
advice of most agents

AUTHENTICATED

We will be flying out in the moring
and can't wat to relax at your

integrate Generative Al to verify listing +
provide search discovery tools to
supplement product descriptions

real-time verification + information
scanning to authenticate classifieds

Airbnb uses deep learning algorithms to
verify features in photos + display most
relevant content to guests
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Immo Scout24

Al will require classifieds players to fundamentally rethink

monetization
— s

Basis Edition Image Edition Akquise Edition
Mehr erfahren > Mebhr erfahren > Mehr erfahren >

Produktbestandteile
Vermarktung Basis Edition Image Edition Akquise Edition
KontaktPlus © v v v
NachrichtenManager ® v v v
List-All ® v v v
Top-List-All © v v
Objektdatenbank ® v v
25%/50% Premium- 25% 50%

Platzierungen ®

NEU  ProfiPlus* Vermarktung
Mehr erfahren >

100% Premium-Platzierungen

6 [ ]
<= Zillow PREMIER AGENT

Miami/Fort Lauderdale/West Palm Beach
Transaction Price

$300,000.00+

$200,000.00 - $299,999.99

$100,000.00 - $199,999.99

$0 - $99,999.99

optional optional

v v

v v

Zillow referral fee (% of the commission)
35%
30%
25%

20%

The most common monetization growth driver is the
number and price of premium and featured slots

These by definition skew the results display process to
feature less relevant matches

As search requests become more intuitive and complex,
featured ads will become less relevant

And the better the portal gets at working out what the
seeker wants, the faster he/she will get to the perfect
match

A faster match means less scope to sell premium slots
A price per match, or even per sale, seems the likely
evolution; Zillow has been operating Flex its commission
share for a sub-set of premier agents since 2021, which
replaces the monthly subscription model
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Al / other tech tools will empower the best-resourced
agents to raise service quality at reduced cost

preparation buyer management negotiation + closing
T 2 = 3 g 2 g 3 g 2 & =2 = s § 2 |2
O % = 3 c o 8 ) = Q o K] o o =, ) a
° o} c 0 = = ~ o e o = o) = = = > o
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= o ™ @) 3 o o S 5
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5 3 3 0 S 5 35 © £ s T 3 & & & =2 ¢
c Qo 2 ) = = Q = = = P o = Q . o <.
o © 7)) (7] [ = >0 > «Q (9] = =3 (@)
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=] = 3 Q o
» 3 —
o RealAdvisor u BuildASign B Microsoft Bing | Real Estate @ Calendly HubSp t hOOUJlO ﬁ&)ﬂgﬂmlg hoowld

Matterport” Go gle 4 .

..making them considerably less dependent upon leads from classifieds, while offering
an increasingly seamless end-to-end experience for buyers and sellers

source: EIV Analysis note: examples are illustrative, and by being listed here should not be interpreted as being endorsed by EIV
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marketplaces can tap into the broad and growing
ecosystem of Al-powered applications
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Marketplaces too can accelerate the
implementation of Al-powered capabilities
from 3P applications including

SEO Optimization

Image-based search

Personalized product recommendations
Fake listings / fraud detection and
prevention

Optimizing AVMs

Writing more compelling listings with
LLMs

High power chatbots to enable more
personal interactions to qualify and
enrich leads

— who will be fastest to use them? Will it be the number 1 classifieds player, the number 2,

or will we see the emergence of a new breed of Al-powered intelligent marketplaces?

source: https://medium.com/@Iluke.skertich/camila-lukes-ultimate-guide-to-ai-plugins-94ee6bd6206e
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classifieds leaders, slow to enhance the user experience by
building transactional marketplaces, are likely to lose out

VERTICAL MARKETPLACES TARGETING CRAIGSLIST

c, e’ Qf sidetour  new YOrk City * mm ox awe tx = my b e CSZ KICKSTARTER

~ bl N
Wheetz  Vayable o] i
lg community housing jobs anbub ~=5=
@ (Careconr activitles lost+lound apts / housing accounting+finance kitchensurfing
---- Ruses arists  musicians rooms / shared admin / ofice aonefinestay g
'i o5 urbansitter - @ childcare local news sublets / temporary arch / engineering N Science
general . politics housing wanted an/media / design kaggle o) EXCHANGE
Dog Y SKil [ SHARS groups % rideshare housing swap biotech / science i b\UOHZy
ke pets volunteers vacason rentals business / mgmt
= events * classes parking / storage customer service ‘
GETY@UR Istdibs. office / commercialy education -
6 " personals real estate for sale food / bev / hosp turning /it
&aﬂ 4 ]'Date ’ strictly platonic general labor 2
el women seek women for sale’. government bondsy o taskobbit

ASHLEY MADIS & Nieu GRINDR . omen seeking men appliances arts+crafs human resources
U et e o n seeking women a uto pai
Hidway men seeking wome| ntiques  auto parts internet enginsers
men secking men baer  babyskids legal / paralegal E{EFIOOIS
etable h mise romance » bikes beauty+hith manulacturing
@ 9 Chegg casual encounters boats cars+trucks marketing / pr / ad Thoeadftip VAUNTE
ssed books sidvdnvh: |/ hoalth
JOUUPORN m connections cd s medical -
- oaxlalma{ke[ rants and raves business ,, cell phones nonpro#t sector The VESTIAIRE
compuler 5 clothessace o real estate RealReal. COLLRETIVE
Zaarly discussion forums  free collectibles retail / wholesale 4 =
ﬁCuslmnM‘me 1099 ghs  pets fumiture  electronics ulcslbvlda'v Jrgte StackExchange
apple  haku’ phios goneral & farmegarden salon /spa /finess a
RENTTHERUNWAY -1 afs - heath polte jewelry  garage sale socurity glthub [ shapeways |
’e\ athost :; peych materials < household sioliod trade / craft 1SOCAL COONG [ei]e]e]
gazelle. e oI fware /qa /dba &
v motorcycies software /g
Deauty ho “ocow: — Ela .
- Sl hHu! ! o/ pa:w roigen sporting  music instr systems /network ¥ (0] 8 nce
u . “ ] ceinbs jokes - mfo » tckets photo+video technical support (
SeatGSSk iy Wnb. sy  Wols toyssgames transport ¢ BER
é Y oafts  Lir shop wanted video gaming tv/fim / video a
e100’ figeyy” o e e web /info design Behance
:M:cu ::- o services writng / edaing K
yng pol v [ETC) market
. beauty « automotive
" LawPIVOT e mim s 3 R .
LendingClub oduc money testng y Creative farmegarden {pertiow) s StyvleSeat
i otquet motocy tansg computer household i ’fam“ =
lega toodbk music.. -~ travel cycle labor/move cmmu
covestor fim = npo _vegan event * skilld rade crew computer a’m’w
tutorspree :"‘"‘ open WL financial  real estate event croative
L4 llflopla ¢ ,:; ::::l:: :: = logal sm biz ads labor * domestic coursera aﬂ
199 designs mgsl poc  women  lessons dherapeusc went“Wriing - U

e gaming parent  words marine © travelvac =
WP CASTUGHT gaden peto  weters pet ’l"““M"“

Created by: David Haber. SupplyDemanded.com

source: David Haber 2010, AIM Group estimates
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conclusion

while classifieds has remained largely unscathed from previous potential sources of disruption,
this time it’s different

Al offers the opportunity for classifieds platforms to become more engaging and more relevant for
users and professionals alike
It also provides the technology to address many of the traditional weaknesses that have prevented
classifieds from becoming fully-fledged, transactional marketplaces

Al will disrupt classifieds players who do not adapt fast enough to become Al-enabled

marketplaces, while those who do embrace the potential of Al will find scope to expand revenues
and profitability
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EIV Malcolm Myers Founder & CEO // European Internet Ventures
mm@europeaninternetventures.com | malcolmmyers on LinkedIn
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